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HERTSMERE BOROUGH COUNCIL 
 
 

EXECUTIVE 
 
 

Minutes of the meeting held in the Council Chamber - Civic Offices and 
remotely - Online and remotely in accordance with Regulations 4, 5 and 
16 of the Local  Authorities and Police and Crime Panel (Coronavirus) 

(Flexibility of Local Authority and Police and Crime Panel 
Meetings)(England and Wales) Regulations 2020. 

 
9 December 2020 

Present: 
 
Voting Members: 
 
Councillors Bright (Chair), Clapper (Vice-Chair), Choudhury, Graham, 
Heywood, Quilty and M Sachdev 
 
Non-Voting Members: 
 
Councillors Evans and Newmark 
 
Officers: 
 
S Bijle Managing Director 
P Geraghty Executive Director 
M Bunyon Head of Finance & Business Services 
H Patterson Head of Legal & Democratic Services 
H Shade Head of Partnerships, Community Engagement & 

Housing 
  
M Lowe Principal Democratic Services Officer 
 
Note:  All decisions taken at this meeting are non-urgent, and therefore 
subject to the provisions of the call-in procedure unless otherwise 
specified. 
 

 
56. COMMUNICATIONS AND APOLOGIES  

 
The Chair welcomed everyone to the meeting and announced that, 
following recent changes to legislation, the meeting was being held 
online due to the Covid 19 lockdown restrictions.  Councillors and 
Officers were participating online and the Press and Public were able to 
view the meeting live on the Council website. 
 
The meeting would follow the usual format whilst accounting for the 
requirements of an online meeting, in that at the end of the 
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consideration of any business item each Portfolio Holder would be 
called in turn to state their vote: either ‘for’, ‘against’ or ‘abstain’.  The 
Head of Legal and Democratic Services would confirm the result.  

 
The Chair confirmed that the meeting was quorate.  This was evidenced 
by the remaining Executive Members prestent stating their name and 
Portfolio. 
 
Apologies for absence had been received from Councillor Dr Cohen. 
 

57. PRESENTATIONS  
 
No presentations were made at the meeting. 
 

58. DECLARATIONS OF INTEREST (IF ANY)  
 
Councillor M Sachdev declared a non-pecuniary interest in Item 7.1 - 
Christmas Holiday 2020 Free Meals as her parents-in-law were both 
Directors of the GMSP Foundation. 
 

59. SPEECHES BY NON-EXECUTIVE MEMBERS  
 
The Chair advised that the usual arrangements for speeches by non-
Executive Members applied at this meeting. 
 

60. MINUTES  
 
RESOLVED that the minutes of the meeting held on 11 November 2020 
be approved and signed as a correct record. 
 

61. KEY DECISIONS  
 

61.1 COVID-19 - FURTHER SUPPORT FOR BUSINESSES (EX/20/79)  
 

Decision that: 

1. It be noted that in relation to the second National Lockdown the 
Government had announced further funding support for 
businesses and that as a billing authority Hertsmere were 
required to implement and administer two new grant funds, 
namely the Local Restrictions Support Grant (Closed) Addendum 
(LRSG) and the Additional Restrictions Grant (ARG); 

2. It be noted that Hertsmere had received funding allocations as 
follows: 

a. LRSG: £1,389,294 – funding for the 28 day period of the 
national lockdown, 5 November to 2 December 2020, to 
make grant payments to eligible rated businesses based 
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on their rateable value as set out in the national scheme 
guidance. 

b. ARG: £2,098,380 – one off funding allocation covering 
financial years 2020/21 and 2021/22 to implement a local 
discretionary business support scheme; 

3. It be noted that the LRSG had been implemented and payments 
were being made to eligible businesses subject to them 
completing an online form and satisfying appropriate prepayment 
checks;  

4. The broad principles of Hertsmere’s local policy in relation to the 
Additional Restrictions Grant be agreed, namely: 

a. To set aside an initial 10% top slice off the ARG funding 
allocation (c.£200k) to set up a hardship fund and to 
enable regeneration work, potentially with local 
partnerships, to assist the local economy; 

b. Assist some companies who had been severely impacted 
by the Covid-19 pandemic but were not eligible for grants 
over the summer; 

c. Assist businesses impacted by the second national 
lockdown and potential subsequent tier restrictions 
thereafter including: 

 businesses without a business rate account who 
had been mandated to close; and 

 businesses with or without a business rate account 
that had not been mandated to close but were 
severely impacted by the national lockdown and 
tier restrictions. 

5. Delegated authority be granted to the Head of Finance & 
Business Services in consultation with the Portfolio Holder for 
Finance & Property to finalise and implement an ARG Policy 
based on the broad principles in paragraph 4 above; and 

6. It be noted that due to the ARG funding being a one off funding 
allocation covering the period to March 2022, that spend against 
the funding allocation be regularly monitored and the policy be 
periodically reviewed and funding potentially repurposed within 
the broad principles set out in paragraph 4 above. 
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Reasons for Decision: 

As part of the Government’s Coronavirus (Covid-19) support measures 
for businesses for the second national lockdown that commenced on 5 
November 2020 local billing authorities such as Hertsmere were 
required by Government to implement two new grant funds, the Local 
Restrictions Support Grant (Closed) (LRSG) and the Additional 
Restrictions Grant (ARG). 

The LRSG provided grant funding for rated businesses on a sliding 
scale based on their rateable value with grant payments covering the 
initial 28 day period of the national lockdown. The LRSG was fully 
funded by central government with any surplus/deficit being repayable 
or topped up. Should lockdown be extended beyond the initial 28 days 
then further grant payments would be due on a rolling 28 day basis 
thereafter. Hertsmere’s initial LRSG funding allocation was £1,389,294. 

The ARG provided further discretionary funding which was intended to 
support businesses that were not covered by other Covid Grants. It was 
expected that most of the funding would be used for grant payments to 
businesses but Local Authorities could also use it for “wider business 
support activities”. Local Authorities had been given discretion to 
formulate their own local scheme. 

Hertsmere’s ARG funding allocation was £2,098,380 which could be 
used across financial years 2020/21 and 2021/22.  

The report provided an update in relation to both of these grant funds 
and set out the broad principles for Hertsmere’s local ARG Policy and 
sought delegated authority to the Head of Finance & Business Services 
in consultation with the Portfolio Holder for Finance & Property to 
finalise and implement an Additional Restrictions Grant Policy. 

As part of the Government’s Coronavirus (Covid-19) support measures 
for businesses for the second national lockdown Hertsmere were 
required to implement two new grant funds, the Local Restrictions 
Support Grant (Closed) (LRSG) and the Additional Restrictions Grant 
(ARG). 

Grant payments under the LRSG were prescribed and Hertsmere had 
implemented the scheme and were making payments in accordance 
with the LRSG (closed) guidance.  

In relation to the ARG, local authorities were required to develop their 
own local scheme and the report sets out the principles being proposed 
for Hertsmere local ARG Policy. Agreeing a policy of this nature was an 
Executive function. 

In order for Hertsmere to implement its own local ARG scheme as soon 
as possible, delegated authority was requested for the Head of Finance 
& Business Services in consultation with the Portfolio Holder for 



-EX 66- 

Publication Date: 15 December 2020 Earliest Implementation Date: 23 December 2020  

Finance & Property to finalise Hertsmere policy, which would be based 
on the broad principles set out in the report, and implement a local ARG 
scheme. 

Alternative Options Considered and Rejected  

The LRSG was a national grant scheme that local billing authorities 
were required to implement, there were no alternatives. 

In relation to the ARG, local billing authorities were required to develop 
their own local scheme. The report sets out the broad principles being 
proposed for Hertsmere’s local scheme which had been formulated 
based on previous experience of administering the discretionary grant 
that assisted businesses over the summer. The council had also 
worked with other Hertfordshire authorities to determine priority areas 
whilst at the same time ensuring that local needs were met. 

The three broad principles set out in paragraph 5.21 of the report of 
Officers allocated the majority (90%) of the funding as grant payments 
to local businesses who were generally not supported by other Covid 
grant schemes but had been severely impacted by the pandemic whilst 
also setting aside a top slice for wider business support activities. 
These broad principles were in line with the ARG guidance and also 
reflected discussions with other Hertfordshire boroughs. 

Paragraph 5.19 of the Officer’s report set out some of the key points of 
discussions with other Hertfordshire Districts all of which could be 
considered as alternatives and be adopted in Hertsmere’s local ARG 
Policy. The broad principles recommended in the report were however 
considered appropriate to reach those businesses most affected by the 
pandemic whilst keeping the policy clear and transparent. Setting aside 
a top slice of the funding will however also allow consideration of 
specific cases that may fall outside of the policy criteria. 

Key Points Arising from the Discussion: 
 
The Finance and Property Portfolio Holder, supported by the Leader, in 
relation to recommendation 1.4.1, agreed in principle to obtaining 
guidance from the Covid-19 Recovery Working Party on the ARG 
funding allocation (c£200k) to set up a hardship fund and to enable 
regeneration work, potentially with local partnerships, to assist the local 
economy.  However, Officers needed to be able to exercise some 
discretion regarding the final decision that would be necessary, 
particularly with cases of individual hardship. 
 
(Action: Head of Finance and Business Services) 
 

62. NON-KEY DECISIONS  
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62.1 FREE SCHOOL MEALS CHRISTMAS HOLIDAY 2020 UPDATE 

(EX/20/80)  
 
Decision that the update on the Christmas Holiday Free School Meals 
project be noted.  
 
Reasons for Decision: 
 
At its meeting on the 11 November 2020, the Executive approved a 
collaborative project between Hertsmere Borough Council and the GMSP 
Foundation and Akshaya Patra Charity to provide free hot meals for children 
entitled to free school meals during Christmas 2020 school holidays. 

 
The Executive allocated up to £10,000 to fund the costs of delivery and 
distribution of the meals. 

 
An officer working group had been established and officers continued to 
develop the processes and logistics for how the scheme would be 
implemented. 

 
The proposed approach would be to work through local schools to make the 
scheme available to those entitled to free school meals with the council then 
making the necessary arrangements for collecting and distributing the meals, 
to those who have registered for the scheme, from hubs across the borough 
using volunteers. 
 
At the time of writing the report 76 children from 30 schools had registered to 
receive the meals.  
 
Alternative Options Considered and Rejected: 
 
There was not alternative options, the Executive requested an update 
report be presented to the December Executive meeting. 
 
(Action: Head of Partnerships, Community Engagement and Housing) 
 
(Councillor M Sachdev had declared a non-pecuniary interest in this 
item under Minute 58). 
 

63. ANY OTHER NON-CONFIDENTIAL BUSINESS WHICH THE 
CHAIRMAN CONSIDERS URGENT  
 
There was no other non-confidential business which the Chair 
considered to be urgent. 
 

64. DATE OF NEXT MEETING  
 
The next Executive meeting would be held remotely at 6pm on 
Wednesday, 13 January 2021. 
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65. EXCLUSION OF THE PUBLIC  

 
Resolved that under Section 100A(4) Local Government Act 1972, the 
public be excluded from the meeting for the following item of business 
on the grounds that it involves the likely disclosure of exempt 
information as defined in Part I, Schedule 12A to the said Act:- 
   

  
Part II Agenda Item 

 
Paragraphs in 
Schedule 12A 
 

Key Decisions 
 

 

InspireAll Support Request 
 

3 

 
66. KEY DECISIONS  

 
66.1 INSPIREALL SUPPORT - REQUEST (EX/20/74)  

 
Decision that: 
 

1. The Council be recommended to agree the proposed support to 
InspireAll in relation to the management fees, loan repayments 
and contract extension, as set out in the Officer’s report at para. 
2.15; 
 

2. The Head of Finance and Business Services be given delegated 
authority, in consultation with the Portfolio Holder for Finance 
and Property, to agree the terms and timescales for the recovery 
of management fees and loan repayments to ensure all 
outstanding monies were repaid before end of January 2030; 
and 
 

3. The situation be kept under review by the Member Leisure Panel 
and that a further report be brought to the Executive in June 
2021, or sooner if necessary, to review the position at that time.  

 
Reasons for Decision: 
 
Across Hertfordshire (and nationally) leisure operators had been 
approaching their client councils seeking significant financial 
compensation for irrecoverable loss of income and the financial impact 
of Covid-19.  InspireAll had approached the council seeking support to 
help the business address the deficit it was facing; they had not 
however asked for the council to underwrite their losses.  
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As set out in detail in the Officer’s report, without support InspireAll 
would leave the council having to find alternative means to deliver the 
contract, either in house or finding a new provider, or facing the 
potential of having to close facilities. This would have substantial 
financial implications for the council, as well as significant implications 
on how to keep facilities open and continue to deliver leisure services 
which support the health and wellbeing of residents. 
 
InspireAll had successfully operated the current contract since 2012 
and prior to that since the establishment of the Trust in 2002, under a 
management agreement.  Through the capital investments programme 
InspireAll had made major improvements to the council’s assets in 
recent years. InspireAll had proven to be an effective operator and had 
operated in accordance with the Trust’s mission statement “To promote 
and develop health, wellbeing and more active lifestyles within the 
communities we serve.”  The council had benefitted from the current 
trust operating model which had allowed for significant reductions in the 
costs to the council of running these facilities over a considerable 
number of years.    
 

(Action: Head of Partnerships & Community Engagement/ Head of 
Finance & Business Services) 
 
 

 
 
 
CLOSURE: 6.50 pm 
 
 
 
 
 

CHAIR 


	Minutes

